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Be the best you can be

Introduction

At Mellor Community Primary School, we aim to create a happy, safe, caring, stimulating, inclusive environment for
all. We aim to encourage self-discipline and to keep rules and regulations to a minimum. We also have exceptionally
high expectations of behaviour and we expect each individual to respect others, their families, culture and beliefs.

We support pupils in developing the skills to maintain positive relationships with others and to resolve
disagreements and problems themselves and learning the art of forgiveness. It is our role to educate our pupils to
understand how their behaviour affects others and its impact on others. Pupils are supported to identify ways they
can put right the harm they have caused. This approach ensures we are not teaching pupils that by harming others
they will be punished and should therefore try to avoid this by eluding being discovered. Instead we are helping
them to become empathic, considerate people who have the skills to avoid and resolve problems independently.

Our key school rules are:
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BE READY BE RESPECTFUL BE SAFE BE FORGIVING

In addition, adults work regularly with children to explore what it is to Be Ready, Be Respectful, Be Safe and Be
Forgiving. Children are encouraged to take responsibility for their own actions and behaviour. They know the rules
and the reasons for them.

Positive Behaviours

Our aim is to promote positive behaviour across the school by developing pupils’ intrinsic motivation to do the right
thing and take pride in their actions. We value strong partnerships between home and school to ensure a consistent
approach that supports children’s development. All staff model positive relationships through respect, kindness and
professionalism, setting clear expectations and creating an environment where everyone can thrive.

The school environment

Our expectation is that classrooms will be tidy and well organised as this has a positive impact on behaviour. All of
us should be proud of our interesting, well-resourced school. It is the responsibility of adults and children alike to
maintain our pleasant school by looking after the resources and displays.

Corridors

Children are expected to walk quietly around the building at all times (especially when passing through areas where
other people are working). Children should be encouraged to hold doors open for others showing politeness and
consideration for others.

Assemblies
Staff and children are expected to enter and leave the hall and sit quietly during assembly showing respect for the
adult or children delivering the assembly.

The Dining Hall
Children should line up sensibly, take their meal and follow any directions from the adults. After the meal children
should clear their eating area, leave the dining area quietly and walk to the playground or field.



The playground/field

At lunchtime, children are expected to respect the authority of the adults on duty in the same way that they would
with the teaching staff. All children should feel safe outside and must be made aware of the importance of informing
an adult if they have been hurt, need support in resolving an incident/difficulty. The lunchtime supervisors are
responsible for ensuring that a good range of activities are available, proactively engaging with the children in their
allocated zone. Sports Leaders and Wellbeing Champions support with activities in each zone. Wellbeing Champions
have been trained to use ELSA (Exhale, Listen, Share and Agree) and have the skills to resolve low level conflicts.

The school uses visuals to teach the children about each of the above behaviours.

School uniform

Children are expected to wear school uniform at all times. We feel this gives the children a sense of pride and
belonging and creates a sense of community that encourages good behaviour. Guidance for school uniform is
detailed in the prospectus section of the school website, or available in printed form from the school office. All
members of staff are expected to enforce rules on school uniform.

Involving Parents/Carers
Staff at Mellor believe in keeping parents/carers involved and aware of behavioural and other matters. We believe
that working together will benefit the children. As far as possible, parents/carers will be informed of
achievements/behaviour concerns. We have a number of different strategies to ensure parental involvement in
relation to a child’s achievements/behaviour, these can include;

e Verbally or by letter/email

e The parents/carers consultations evenings also provide a forum for discussion.

e Regular catch-up when the child is collected

e A home school communication book

e A personalised behaviour/sticker chart

e Celebration Assemblies

o Mellor Values Certificates

e Regular meetings with parents to discuss progress

e Welcome meetings and curriculum workshops

e A member of SLT are available every morning on the playground

e Work with the Safeguarding, Welfare Lead and Nurture Team including emotional support

e Meeting between SENCo, Deputy Head Teacher or Head Teacher and parents/carers to discuss an issue and

decide on action

Reward System

Staff will consistently encourage and reward positive behaviour with the ultimate aim that children will become
intrinsically motivated to follow school rules and demonstrate the school’s values (Kindness, Honesty, Resilience,
Creativity, Inclusion and Responsibility) and ethos because they understand that this is the right thing to do.

Class charts

Every class has a behaviour chart displaying each child’s name or photo. Every morning and afternoon, each child
has a fresh start and their name/photo will be placed within the green area. Children aim to stay within the green
area of the chart throughout each day by following school rules. (Green School Rules chart). Amber and Red — the
adult removes the child’s name from the Green chart and place removed names onto a red/amber sheet on the
teacher desk signalling to the child (name), ‘This is an amber/red behaviour, | now need you to... (describe
appropriate behaviour/school rule).

Where children demonstrate exemplary behaviour linked to the value of the half term, they will receive a shining
star certificate presented by Deputy Headteachers. In addition, children are nominated each half term for a
Headteacher award badge and one child per phase is awarded. These awards are accompanied by phone calls home.



Golden time

Golden Time is a weekly celebration and community building session for all children, held every Friday for 30 minutes.
It provides an opportunity for structured play, during which teachers actively support, model and develop positive
adult to child and peer to peer relationships. Teachers hold brief reflective conversations with any children who have
had an amber/red and set targets for next week. During Golden Time, classes come together to reflect on and
celebrate the school’s values. This includes recognising achievements, discussing positive behaviour and awarding
certificates. Activities are planned to encourage cooperation, inclusion and enjoyment, helping to strengthen the
sense of community within the class.

Other rewards
In addition to Golden Time, children will receive the following rewards for appropriate behaviour;

e Shining Star recognition

e An email home informing parents of exemplary behaviour every week a child remains solely on green.

e Senior staff weekly certificates celebrating positive behaviour following school rules.

e Half Termly Head Teacher Award badges for exemplary conduct.

e 5 minutes extra Golden Time when whole class remain on green all week at the class teacher’s discretion

e Half termly certificates for children who remain solely on green throughout the half term.

e I've been green all year celebration event (phase dependent). Any more than one red card will result in
children not attending the end of year celebration event. In EYFS/Year 1 where children are learning
foundational social skills, they will have leeway in the Autumn 1% half term to learn from their behaviour
before red cards are counted.

e Golden Lunchbox Award

e  Weekly Lunchtime Supervisor Certificates

e  Weekly behaviour and golden lunchbox display in the main corridor to celebrate positive behaviour

Updates are emailed to the SLT each week. This information is passed onto pupils via Phase and Celebration
Assemblies. In addition, red card data is recorded and analysed by the SLT on a fortnightly basis. Arising patterns are
used to inform personal reward/behaviour systems as and when needed.

Children with Social, Emotional and Behaviour Difficulties

Alongside standard behaviour management strategies, which are designed to be simple, consistent, and easy for
children to follow, it is essential to adopt a flexible approach when responding to and supporting individual
behavioural needs.

Restorative Approaches will be embedded within practice to help children develop the skills to regulate, relate,
reason, and repair. Restorative conversations, supported by prompts and visual aids, will be used to encourage
children to reflect on their actions, understand their impact, and take appropriate accountability. This flexible and
supportive approach is particularly important when working with children who are identified as having, or who
display characteristics of, mental health or developmental needs. Such needs may be recognised as disabilities under
the Disability Discrimination Act, unless they are clearly attributable solely to social or domestic circumstances. As a
result, all responses must be carefully considered to ensure they are inclusive, proportionate, and responsive to
individual needs.

Our approach prioritises understanding the underlying causes of behaviour, ensuring that sanctions are
appropriately differentiated, and providing supportive interventions that enable all children to succeed and thrive.
When incidents occur and whole-school sanctions are not appropriate to a child’s needs, a one-to-one restorative
conversation will take place. This will include the use of visuals to support understanding, accountability and repair
(Appendix 6). Children will be supported to consider what needs to happen to resolve the incident and make things
right. Parents will be informed on each occasion.

Children who may require additional support to participate fully in school life will be provided with a Personalised
Behaviour Plan (see Appendix 5) to help them focus on emotional regulation, relationship rebuilding, restorative
approaches and developing self-regulation skills. Where incidents do arise, they will be supported in reflecting on
their behaviour and repairing relationships where needed. Sanctions will be proportionate, respectful, educational,
restorative and individualised and these will be communicated with parents.



Additional Support provided by the school may include:

e Home/school liaison book

e Visual timetable

e Social stories

e Time out cards

e Personalised sticker charts

o Therapeutic timetable

e Regular meetings with parents/carers
e Lunchtime groups

Nurture group

Friendship groups

1:1 and small group support

Risk Assessment

e Positive Handling Plan

e External agency support

e ELSA (Emotional Literacy Support Assistant) intervention through the nurture team

Restorative Conversation

We use a restorative approach to support pupils in resolving conflict and repairing relationships. Restorative
conversations are guided by key questions that help pupils reflect on their actions and understand the impact on
others: What happened? What were you thinking and feeling at the time (and since)? Who has been affected and
how? What needs to happen to make things right and move forward? Through this structured dialogue, pupils are
supported in recognising harm, taking responsibility and rebuilding positive relationships. Staff use their professional
judgement to determine how and when these conversations take place and who should be involved. This approach
promotes empathy, accountability and mutual respect, while empowering pupils to develop the skills needed to
manage conflict and maintain healthy peer relationships. We recognise that behaviour like other aspects of learning
needs to be taught. We actively take time to teach behaviour expectation in and around our school using age-
appropriate visuals e.g. behaviour in the dinner hall, in class, transitioning around school.

School Sanctions and Behaviour Steps

Whilst our emphasis is on encouraging positive behaviour it is also recognised that there are times when sanctions
may need to be applied. In these instances, staff will try to discover the facts taking account the views of all those
involved in a given situation. They will then decide the appropriate action or strategy to be employed. This will be
done consistently using the following steps (see also Appendix 1):

1. A verbal comment to encourage desired behaviour - Child given a chance to make a fresh start
2. Quiet verbal reminder - Child given a chance to make a fresh start

3. The child’s name is removed from the Green area indicating an amber record. The adult will have a
restorative conversation with the child and find ways to help them improve their behaviour. Child given a
chance to make a fresh start and has the opportunity to turn their behaviour around and be removed from
the amber record. Names of children on amber are sent to Hawa weekly.

4. |If a child is repeatedly recorded under the amber category during the course of a week (3 times or more) they
will be issued with a red card.

5. Ared cardis issued, parents are informed and the Reporting of Red Cards Microsoft Form is completed.
Children will go for reflection time as follows:

Placed on red - child goes to Nurture on the following lunchtime where they eat lunch followed by a period of
reflection of 15 minutes. Class teachers to take the child to the dinner hall for lunch and then take them to an
adult in Nurture.

All ambers and red records will reset at the end of each morning/afternoon session.



6. If achild has already been issued with a red card and continues to show challenging behaviour, they are sent
to the Safeguarding Welfare Lead or a member of SLT (with work to complete).

7. If a child received two red cards in one week, they are placed on a WHITE Behaviour Support Plan (BSP).
The adult issuing the BSP will inform SLT (via SLT email address) and parents on the same day the BSP is
issued.

When the child is on a BSP, SLT will collect the child from class at the end of the day, sign the BSP and
handover child to parent. Some incidents may lead to an instant red card or a child being placed
immediately onto a Behaviour Support Plan such as; fighting, hurting another child, abusive or threatening
behaviour towards other children or adults (see Appendix 2)

8. Failure to achieve positive sessions on more than 3 occasions on WHITE behaviour support plan will result in
that child going onto AMBER BSP at the SLT’s discretion. SLT will collect the child from class at the end of the
day, sign the BSP and handover child to parent.

9. Failure to achieve positive sessions on more than 3 occasions on AMBER behaviour support plan will result in
that child going on RED BSP at the SLT’s discretion. SLT will collect the child from class at the end of the day,
sign the BSP and handover child to parent.

When starting a BSP, the School Rules visuals will be used to discuss behaviour aims whilst on BSP and these will
be recorded on the BSP.

Behaviour Support Plan system

This is a five-day monitoring sheet split into the sessions for each day. A child on a plan must get each session
(including playtime and lunchtime) signed by an appropriate member of staff. If a child fails to achieve positive
sessions on more than 3 occasions during the week, the next BSP will be issued. After passing a BSP the child will
step back a level i.e. from red to amber then to white then off BSP (see flowchart in Appendix 3 for more
detail). SLT make the decision about who is on a BSP. Where a child is finding it difficult to positively complete a
week on a plan, a member of staff will work with the child to help support them make improvement in their
behaviour. This may be in the form of social stories, adaptions to their reward system etc. Examples of reports can be
seen in Appendix 4.

Consequences for being on a Behaviour Support Plan

Children cannot attend any clubs or after school activities whilst on a BSP. In addition, they may also be excluded
from any “treats” such as open days, exhibitions or school trips at the discretion of their class teacher in consultation
with SLT. Where it is deemed that a child should not attend a school trip because of inappropriate behaviour the child
will be required to attend school and alternative provision will be provided.

When a child is placed on BSP, parents are always informed either by telephone, in writing or in person. Parents
are required to sign their child’s BSP at the end of each day and may wish to comment on behaviour at home.
When a child is on a BSP parents will be required to meet a member of SLT at the end of each day at the Main Office.

Nurture Provision will be made available for children who display consistently challenging behaviour and trained
Nurture staff will work pupils to support positive behaviour.

In the most extreme cases where a child’s behaviour negatively impacts on the welfare or education of other
children the Head teacher may take the decision to suspend or exclude a child, and in her absence the Deputy
Head teacher(s) can take the decision. In the absence of both Head and Deputies another senior member of
staff may decide to suspend or exclude a child. The DfE Statutory guidance ‘Suspension and Permanent Exclusions
from Maintained schools’(July 2026) is followed at all times.

Lunchtimes

The playground areas are zoned and Lunchtime Supervisors are allocated to different zones. Lunchtime Supervisors
will consistently promote positive behaviours amongst children and are responsible for being vigilant in supervising
their given zone. This will involve reinforcing the school rules. Lunchtime Supervisors will individually nominate a



child from their zone for positive behaviour each week and this child and their behaviour will be celebrated in their

weekly phase assembly. Pom Poms are handed out each lunchtime by the Lunchtime Supervisors to reward positive
behaviour and demonstrating the school rules. The class with the highest total of pom poms at the end of the week
are awarded the Golden Lunchbox in the weekly phase assembly.

Inappropriate behaviour at lunchtime will be managed using the following three steps, depending on the nature of
the incident;

1. A quiet word with the child promoting the desired behaviour, reinforcing positive messages.

2. A two-minute reflection time with the lunchtime supervisor to talk through the playground rules visuals and
allow the child to; take responsibility for their actions, reflect on their behaviour and demonstrate respect to
the adult dealing with the situation. Actively look for children who are displaying the desired behaviour after
the reflection and award pom poms.

3. For more serious incidents, children will be given a period of cooling off time. If a child is sent by a Lunchtime
Supervisor for cooling off time a member of the behaviour team will work with the child to establish the
facts of the incident, taking statements as needed and the child will engage in a restorative conversation.
Disciplinary measures will then be applied as appropriate and this may involve being placed on report, (see
Appendix 2). At the end of each incident resolution, the child will be returned to the original Lunchtime
Supervisor to undertake a two-minute reflection.

Any individuals who are repeatedly involved in serious incidents at lunchtimes, will be supported to develop their
social time skills with up to 4 weeks of supervised play in the Nurture Zone. This will consist of 3 weeks in Nurture
and 1 week of review. After which time, the Nurture team will provide feedback to Lunchtime Supervisors for
integration back into the playground.

Regulating behaviour outside school premises

We expect our children to behave properly on their way to school and when wearing school uniform in a public
place. We also expect them to behave properly when engaged in extended schools’ activities, which take place
beyond the school day — e.g. school football matches, and when using online resources.

Confiscating inappropriate items

At Mellor, we follow the statutory DfE guidance ‘Searching, screening and confiscation July 2023’. As such, should
the need arise to screen or search a pupil this will be done in line with the above guidance and only with the
authorisation of the Headteacher.

Before screening or conducting a search of a pupil, we will consider their obligations under the European Convention
on Human Rights. Under Article 8, pupils have a right to respect for their private life. In the context of these rights
and obligations, this means that pupils have the right to expect a reasonable level of personal privacy. Searches will
always be necessary, proportionate and in the pupil’s best interest.

Searches without consent will only be carried out in accordance with statutory safeguards. The member of staff
conducting the search will be of the same sex as the pupil and there will be a witness present (also of the same sex
where possible). There is an exception to this where the member of staff reasonably believes there is a risk of
serious harm if the search is not carried out urgently. Staff will not require a pupil to remove any clothing other than
outer clothing.

Headteachers and staff they authorise have a statutory power to search a pupil or their possessions where they have
reasonable grounds to suspect that the pupil may have a prohibited item. Prohibited items are;

e Knives and weapons;

e Alcohol;
o lllegal drugs;
e Stolenitems;

Tobacco and cigarette papers
e  Fireworks;
e Pornographic images.

any article that the member of staff reasonably suspects has been, or is likely to be used:



e to commit an offence, or
¢ to cause personal injury to, or damage to property of; any person (including the pupil).

School staff can confiscate any prohibited item found as the result of a search. The designated safeguarding lead (or
deputy) should be informed of any searching incidents where the member of staff had reasonable grounds to
suspect a pupil was in possession of a prohibited item as listed above. The staff member should also involve the
designated safeguarding lead (or deputy) without delay if they believe that a search has revealed a safeguarding risk.
The Designated Safeguarding Lead, Asif Esat, or a deputy DSL would undertake the role of ‘Appropriate Adult’ if
needed as appropriate to the needs of the child.

Headteachers and authorised staff can also search and confiscate any item banned by the school rules. At Mellor
these are items that are considered harmful or detrimental to school discipline and would include;

e Anitem posing a threat to good order for learning: for example, a pupil uses a personal music-player in class.
Pupils’ mobile devices would also fit into this category;
e Anitem is against school uniform rules: for example, a pupil refuses to take off a baseball cap/hoodie on
entering a classroom
e Anitem poses a health or safety threat: for example, a pupil wearing large ornate rings in PE may present a
safety threat to other pupils, e-cigarettes/vapes may cause damage to the health of pupils
e Anitem which is counter to the ethos of the school: for example, material which might: cause tension
between one community and another;
In addition, under common law, school staff have the power to search a pupil for any item if the pupil agrees. The
member of staff should ensure the pupil understands the reason for the search and how it will be conducted so that
their agreement is informed.

Any search by a member of staff for a prohibited item or item banned by the school rules will be recorded in the
school’s safeguarding reporting system (CPOMS) and will include the following information;

¢ the date, time and location of the search;

¢ which pupil was searched,;

e who conducted the search and any other adults or pupils present;
e what was being searched for;

e the reason for searching;

e what items, if any, were found; and

¢ what follow-up action was taken as a consequence of the search.

Following any searches for prohibited items, parents will be informed.
Exclusions

Exclusion of any nature is normally a last resort after a range of measures have been tried to improve the pupil’s
behaviour although in serious cases it may be used immediately. Pupils considered at risk of exclusion are referred to
appropriate external agencies and are given alternative or additional provision to meet their needs e.g. A reduced
timetable or a ‘managed move’ to another school. Reduced timetables are not an alternative to exclusion and must
be; temporary, formally agreed and regularly reviewed. Where a managed move is being sought, it must be
voluntary (parent + pupil agreement), follow a formal process and pupils must not be excluded for refusing a
managed move. Such actions would only be taken with the full knowledge and cooperation of all the parties
involved, including the parents, governors and the local authority. All exclusion cases will be treated with the
strictest confidence but must allow for information sharing with relevant agencies where appropriate.

In the most serious cases, where all interventions have failed or where behaviour is dangerous or a threat to another
child or member of staff, we may use exclusions. We do not wish to exclude any child from school, but sometimes
this may be necessary. Guidance on exclusion from schools is given from the DfE document ‘Suspension and



permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil.
movement — July 2026. The Head Teacher and/or the Deputy Head Teacher in consultation with other members of
the Senior Leadership Team staff will be responsible for judging whether exclusion is appropriate.

Where suspensions or exclusions take place, parents must ensure the child is not in a public place during first 5 days.
Schools retain safeguarding responsibility whilst the child is off site during this time. The Headteacher or member of
the SLT must inform parents without delay and provide a reason, the duration and right to representation. Where a

pupil is absent from more than 6 days, schools must provide work for the child to complete.

a) Suspensions. This involves the child being asked to remain at home for a defined period. During this period,
responsibility for the child passes to the parents. The Headteacher informs the Governing Body about any
suspensions beyond five days in any one term.

b) Permanent exclusions. The decision to exclude a child permanently is a serious one and governors should be kept
fully informed as the process goes on. Permanent exclusion is not normally considered unless there have been a
number of suspensions first but in extreme cases a permanent exclusion may be appropriate. The Headteacher
inform the Governing Body about any permanent exclusion. The Governing Body cannot either exclude a child or
extend the exclusion period made by the Head teacher.

Exclusion Appeals

An appeals committee is made up of between three and five members of the Governing Body who will review
decisions made. Parents can request an Independent Review Panel (IRP). The role of the IRP is to review the decision
not to reinstate, cannot reinstate directly and can recommend or quash decision.

Racist remarks

All staff are expected to deal promptly with racist remarks and gestures with a firm reprimand. The incident is
recorded and a record is kept in school on a cover sheet and overview table. The overview is shared with the
Governing Body. Children and parents/carers are informed. To help prevent another incident, the child who made
the remark undertakes a session within school to explore their understanding of anti-racism with a member of the
SLT/Nurture team. We believe that by educating our children they will be better equipped to make positive choices
in the future.

In persistent cases parents/carers may be asked to discuss the matter with a senior member of staff and guidance
from the local authority may be sought.

Sexual Violence/Harassment

Sexual violence and sexual harassment can occur between children of any age and sex (also referred to as child-on-
child abuse). It can also occur through a group of children sexually assaulting or sexually harassing a single child or
group of children.

Children who are victims of sexual violence and sexual harassment will likely find the experience stressful and
distressing. This will, in all likelihood, adversely affect their educational attainment. Sexual violence and sexual
harassment exist on a continuum and may overlap, they can occur online and offline (both physically and verbally)
and are never acceptable. It is important that all victims are taken seriously and offered appropriate support.

We will not tolerate sexual violence and/or sexual harassment at Mellor and staff will follow the Behaviour and Anti
Bullying policy alongside the government guidance ‘Keeping Children Safe in Education 2025’ when dealing with such
incidents. Further advice can also be found in the school’s guidance on child on child sexual violence and sexual
harassment which forms part of our safeguarding and child protection policy.

Bullying
We define bullying as an act that is ongoing, deliberate and intended to cause harm either emotionally or physically:
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The four main types of bullying are:

e Physical - hitting, kicking, taking belongings

e Verbal - name-calling, insulting, racist remarks, homophobic, biphobic and transphobic language, unkind
personal comments

e Indirect - spreading rumours, excluding someone from social groups

e Cyber-bullying - sending nasty emails, texts or making nasty phone calls.

We teach children to recognise bullying through the STOP model — ‘Several Times On Purpose’ and seek to
encourage a climate in which the children themselves actively discourage bullying and view reporting incidents of
bullying as being responsible rather than telling tales and ‘Start Telling Other People’. All concerns about bullying
should be reported to the school as soon as possible by children, parents/carers or staff. The report will be listened
to, taken seriously and appropriate enquiries made. Appropriate feedback will be provided to those involved, in line
with confidentiality and safeguarding requirement.

Dealing with bullying

This does not include occasional fighting or falling out between friends. Single incidences of verbal or physical attack,
and behaviour are also taken seriously and dealt with by the school in line with the Behaviour and Anti Bullying
policy.

Pupil vulnerability — key factors
e Children with SEND including physical, learning and Social Emotional Mental Health Difficulties (SEMH).
e Those with early and persistent behaviour problems.
e Children in the care of the local authority.
e Young carers.
e Those from families under stress — including inconsistent family management, family conflict (including
domestic violence).
e Those subject to abuse.
e Children who experience alienation, peer rejection and bullying.
e Children from minority ethnic communities may also be more vulnerable than others.
e Children who have identified themselves as LGBT+

Control measures to help prevent bullying

e Zones have been created in the playgrounds to enable different play opportunities

e Children are helped to build up their own self-esteem by positive self-evaluation, role-play and positive
reward recognition

e Children are taught how to handle incidents without hitting back or losing face

e Discussion time is created in order to talk through issues and problems together

e C(Class well-being charts give children regular opportunities to share how they are feeling.

e PSHE and RSHE lessons support pupils to build healthy, positive relationships and understand the
importance of equality and respect

e A DSL post box in the library is available to children to raise concerns confidentially

e Online safety is taught explicitly, including how to report and respond to cyberbullying.

Role of the School

o All staff are responsible for recognising bullying and must act — and importantly be seen to act — firmly
against bullying wherever and whenever it appears, taking action as quickly as possible. Senior Leaders and
the Nurture team act on any bullying incidents by:

e Ensuring pupils and staff understand what constitutes bullying and what to do about it

e Providing pupils with opportunities to discuss bullying

e Displaying bullying awareness posters around the school

e Participating in Anti-bullying awareness week

e Investigating incidents and talking to the children

e Informing teachers and parents/carers



Inviting parents/carers into school to discuss any incidents
Recording and monitoring incidents

Dedicated teaching and reflection session for perpetrators
Suspensions for repeat offenders

The role of Parents/Carers
Parents, carers and families have an important role to play in helping the school deal with bullying. They should:

e Discourage their children from bullying behaviour at school, at home, online or elsewhere

e Take an active interest in their children’s school life, discuss friendships, online behaviour, how playtime is
spent and the journey to and from school

e Watch out for signs that their children are being bullied, or are bullying others

e Contact the school at the first sign if they are worried that their children are being bullied or are bullying
others.

Monitoring and Evaluation of the Behaviour and Anti-Bullying Policy

It is the responsibility of Governing Body to monitor that this policy is administered fairly and consistently. The Head
teacher monitors the effectiveness of this policy. They also report to the Governing Body on the effectiveness of the
policy and, if necessary, make recommendations for further improvements. The Governing Body has a legal
responsibility to monitor that this policy is followed fairly, consistently and in line with the ‘Equality Act 2010’ and
the school ensures that this behaviour policy is available to parents, including through publication on the school
website and regular communication such as newsletters or email. The Governing Body will pay particular attention
to matters concerning pupils’ protected characteristics e.g. sex, race, disability, religion or belief, gender or sexual
orientation; and that no child is treated unfairly because of any of these characteristics. The Head teacher keeps a
record of incidents and any protected characteristics of the children involved for monitoring purposes.

Information, records concerning bullying, racist incidents, violent incidents, staff questionnaires, school council
meetings, monitoring around the school by senior leaders, relevant sections of the OFSTED reports and staff training
will inform the evaluation process. Pupil behaviour will be monitored through the records kept by staff and
observations by senior leaders around the school. This policy is reviewed annually.
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Appendix 1 - Behaviour Steps

f ~Mellor Community Primary School
" Behaviour Steps

ENCOURAGING
POSITIVE BEHAVIOUR

A verbal comment to encourage
appropriate behaviour.

~

Verbal Warning

A verbal warning.

Amber - name removed from
green board and the child

is reminded of desired
behaviours.

RED CARD

Eat lunch in Nurture,
followed by 15 mins of
reflection time.

3 AMBERS in one week = RED CARD issued & teacher discussion.
2 RED CARDS in one week = White Behaviour Support Plan
Failure to complete can lead to AMBER then RED suppon plans,

SLT collect children on support plans for parent
handover at the main office.
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Appendix 2 Behaviours and Sanctions
The list below is not an exhaustive list of behaviours but is intended as a guide to support staff in applying the school’s
behaviour policy consistently and fairly. It is recognised that some of these behaviours eg. Being unkind to others can occur both

in person and online.

POSSIBLE BEHAVIOURS

RECOMMENDED SANCTION

Low level disruption — shouting out, making unnecessary
noises, inappropriate responses to staff and other children,
work avoidance, not following instructions, talking over
others etc

Follow steps outlined on traffic light system. You may also
consider:

Reflection using Restorative Questions

Verbal apology

Move to another classroom

Discuss the behaviour informally with parents at the end of the
school day

Swearing

Dishonesty (lying)

Persistent refusal to follow instructions

Rudeness to others

Play fighting/dangerous behaviour/play

Being unkind to others/teasing/roasting (isolated incidents)
Spitting with intent

Indirectly encouraging and instigating others or getting
involved to heighten situations

Spreading rumours and stirring up situations

Online issues beginning at home affecting school life

Instant red card (parents will receive a letter home)
Written/Verbal apology (appropriate to age/stage of child)
Reflection using Restorative Questions

Fighting

Stealing

Causing major disruption to the school day

Deliberate damage/vandalism of school property
Physically hurting with intent

Persistent rudeness to a member of staff

A pattern of behaviour of being unkind to multiple pupils

Formal meeting with parents
Instant report (colour to be determined by severity of incident)
Reflection using Restorative Questions

Racist comments

Formal meeting with parents

Anti-Racism homework undertaken

Dedicated session with the Nurture team to check
understanding of Anti-Racism work

All necessary school paperwork completed

Red card and persistent offenders will be placed on report

Bullying including Cyberbullying

Formal meeting with parents

Anti-bullying work undertaken

Mediation for perpetrator and victim

Nurture support for perpetrator and victim

Perpetrator on report (colour to be determined by level of
involvement. Note: any instigators will be placed on red
report)

All necessary school paperwork completed

Sexual harassment/violence

Formal meeting with parents

Separation of victim and perpetrator

A risk assessment will always be put into place and work will
be undertaken with both parties

In some instances referrals may also be made to the Police and
Social Care

Where the above behaviours are taking place outside, supervised play to promote positive interactions, may be put into place.
We recognise that differentiated sanctions may be needed, particularly where children are recognised as having or are
displaying features of mental health issues (see page 8 for more details).
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Appendix 3 — Behaviour Support Plan System

BEHAVIOUR SUPPORT PLANS (BSP)

The adult issuing the BSP will inform parents that their child has been placed on a BSP and
the reason for the BSP will be recorded on the BSP and discussed with the child.

e

The child is on a BSP for 5 school days and each session should be signed by the adult
supervising them.

Note: Children will be unable to attend after school clubs when on a BSP.

e

If a BSP is lost, the BSP will start again. If a BSP is forgotten, a replacement plan may be
given — but this needs to transferred onto the original BSP.

e

A child can only come off a BSP when;

It has been shared every day with a parent/carer

There is a full 5-day BSP with no more than 3 occasions where positive sessions have not
been achieved.

e

ONCE THE COMPLETED BSP HAS BEEN SIGNED BY THE PARENT, IT WILL BE RETAINED
FOR RECORD-KEEPING

SLT will inform a child and their parent that they have finished their BSP.
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Appendix 4 Behaviour Support Plans

WHITE BEHAVIOUR SUPPORT PLAN e

Class:

“iou have been pul on a White Behaviour Supporl Plan and we now need io
monilor your behaviour. We expes] thal your behaviour willl impeve and you will
consesiently iolow our School nules.

e 586 B

BEMEADY BE RELPECTRLL BEZAFE BE GV

Dary ! Dale Before Breask Break After Broak Lunsch Afermoon SLT check Parent check

Day 1

Day 2

Day ! Dake Bafone Boeak Break After Broak Lubrucshu Afemoon SLT check Parent check

Day 3

Day 4

DATE:

Day 5

DATE:

limapar ta i : M Sessians requing 3 sign atum fam (he supervising adult, this indices a posifve Session. Il a
A compisted report neads (o ba signed by SLT. posifve Sassnn is nol aamed, a masan neads 1o be given nslead of asignaiure.
[Lost raport = SEart agn L Ay more than 3 filures 1o oblain posilive sessions = AMBER Bshaviour Support Plan.




AMBER BEHAVIOUR SUPPORT PLAN o

You have been pul on an Amber Behaviour Suppor Plan and we now need i
mionilor your behaviour. Ve expec thal your behaviour will impeve and you will
consstently iollow our sz hool ules.

— 565 BP

BE REALY BE RESFECTRUL BESAFE BE RORGIVIG

Day | Date Before Break Broak After Break Lunsch Afemoon SLT check Parent check

Day 1

DATE:

Day 2

AT E

Dy | Date Before Break Broak After Break Lubnch Afemoon SLT chack Parent check

Day3

DATE

Day 4

DATE

Day 5

DAT E:

Impornt: Al sessians require a signatums from the suparvising adull, this indicates a positve session. 1{a
A comgpiated report nsads 1o be signed by SLT. posifve Sassnn s nol eamed, a masan neads 1o ba given nstead of a signalure.
[Lost raport = SEart agn | Ay maore than 3 Bilunes io oblsin pasitive sessions = RED Behaviour Supporn Plan.



RED BEHAVIOUR SUPPORT PLAN

iou have been pul on a Red Behaviowr Support Plan and we nos nead o monilon
your behaviour. We expect hal your behaviour will imgrove and you wil consistently

lolow aur Sthool nies.

The reason thal you are ona AED plan is. ..

Day | Date

5LT aheck

Day 1

Day2

Day / Date

Break

SLT check

Day3

Day 4

Day 5

Imporant:

Acormpleed rapant neads ko ba sgnad by SLT.
(Lot report = St agai).

Nl assians requing a Signatuse am he superising adul, 1his indicaies 3 posifee session. Il a
pasiive session is nol samed, 2 mason neads fo be given nstead of a signatum.

Any more than 1 lillures 1o obtain positive sessions = Remain on RED Behaviour Suppon
Pian {this may also inour further sanclions as appnopr iale).
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Appendix 5 — Personalised Behaviour Plan

Personalised Behaviour Plan for

Purpose

This Behaviour Support Plan is designed for pupils who are unable to consistently access or respond appropriately to the

school's standard behaviour policy and sanctions system. The focus is on:

Emotional regulation
Relationship rebuilding
Restorative approaches
Developing self-regulation skills

The aim is not punishment but support, understanding, and growth.

Strengths

Known Triggers

Relationship Rebuilding

Once calm and ready, the child will complete a restorative conversation with a trusted adult.

Restorative Questions

What happened?

What were you thinking/feeling at the time?
What were others feeling?

Who was affected?

What can we do to make things right?

How can we make sure it doesn’t happen again?

Reconnection Activities
Positive check-in

Shared task

Repair conversation

Adult acknowledgement of success
Fresh start agreement

Key message: Every day is a new day.

Consequence Box

Consequences must be linked to learning, responsibility, and repairing relationships rather than punishment.
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Sl

Accountability and
repair (adult

.,

Miss a break time

W

Reflection time
with an adult

~

)

£2

&
Supervised

Lunchtime in
Nurture

-

Eating in Nurture

>

k]

Tidy up

: Reflection time
g UIdance) with other children Help with a job
> ST N7 3 &Qg 3
E Miss some Verbally
Write an apology Finish my work reward time apologise

Random act of
kindness

Consequences will always be:
Proportionate

Respectful

Educational

Restorative

Individualised

Any incident where a sanction is given will be communicated with parents via call or email.
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Appendix 6 Restorative Conversation Visuals

EYFS Restorative Conversation Visuals

? YV
: 1 ? 7N
friend 9 hurt others
who has been i ' What did you (X
affected do? .
me throwing toys
my teacher other children adult running in class shnugg out not listened
v & |=
angry say sorry
how were you how can we één
. ~ . . ~ AP
feeling: < make it right® -
@ = 8. P
have thinking
happy tired scared fix something time listen
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KS1 Restorative Conversation Visuals

/AR?
Who has been
affected?

A

What did you
do?

we
A

hurt others

throwing toys

AN

unkind words shouting out

©

not listened

e

me
my teacher other children adult
& angry
How were you
ina?
feeling® <
happy tired scared

say sorry
How can we éé‘-
it ri ? o=
make it right? e
DA , @*}))
have thinking
fix something time listen
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KS2 Restorative Conversation Visuals

—
@ I
o ‘A
Spread rumours and Purposaly hurt
false information others

Behoved
? nap ﬁ
F prapriately on
What happEHEd devicesianline Waosn't respectful
e — f—
Dangarous . ] = @“@
hehaviour/play Deliberately Didmt fellow
fighting caused damage instrustions Swore
Something
different

?
? S EC)
Unsure ) Sarry
How do you feel ]
~ =
Now: Sad Guilty
Ashamed Happy Calm Worried
= | ©
Something
different Scared

h

What needs to
happen to put it
right?

£

Write an apology

o

letter Talk to someone
1

Mae a plan with an

= adult on what to do
Apologise next

? $1

Have thinking Something
time different

sk

Accountability and
repair (adult
guidance)

ol

Reflection time

Miss o break time with an adult
wh | ez
Reflection time
with ather children Help with a job

£ | &

Write an apolegy

Finish my wark

=

9

%.

&

Angry Sad
What were you @
" ' ' 5
thinking or feeling? = wored |
o
&
Confused Scared Gigaly Irritated
= = I ]
%} Something —§
Distracted different Tired Fidgety

= |

DO

Next time I could

Go o o calm Ask for o fidget
space toy
W ]
? ! g ” ‘Walk away from

Count to 10 the situation
a8 3 ® |
Tell someona Take deep
Hawe a drink how I feel breaths Ask for help
+
P
Something
different
* i
Mea A friend
Who has been M
?
uffECtEd ' Ateacher Other children

Someone else

L

My family
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